DEPARTMENT OF THE NAVY
OFFICE OF THE SECRETARY
WASHINGTON, D. C. 20350
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30 January 1973
SECNAV INSTRUCTION 3800474

assigns resnonsibilities for the development of mllltary and civilian
Intelligence Career Programs. Corresponding and supoortlng responsi=-
bilities are assigned within the Department of the Navy,

2, Cancellation. This instruction suversedes SFECNAVINST 3800.7 of
5 June I93;o :

3. Background. Presidential memorandum of 5 November 1971 outlines the
major objectives needed to improve the efficiency and effectiveness of

the U.S. intelligence community. The President's objectives are:

6

a. To provide for the continuing review of the responsiveness of
the U.S. intelligence effort to national needs,

b. To strengthen leadership for the commurity as a whole.

c. To provide more efficient use of resources in the collection of
intelligence information.

de To eliminate less efficient or outmoded activities,

f. To upgrade intelligence analysts and provide them with more
rewarding careers.
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L. Discussion. The enclosed directive implements, within the Devartment
of Nefense, the apolicable provisions of the Presidential memorandum

under the dlrectloﬂ of the Assistant Secretary of Defense (Intellirence)},

It vrovides for the followingz division and coordination of responsibilitiess

Director, Defense Intellirence Agency (DIA)
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(1) The ectablishment of an overall career develonment nrocram
for all civilian general intelligence personnel in the Tevartment of
Defenses

(2) The review and coordination of the career development nrocrams
for military general intelligence personnel; and,

(3) The evaluation of the adequacy of career procrams for military
and civilian general intelligence personnel,

Ce The Director, National Security Agency (NSA)/Chi f, Central Security
Service (CSS) will:
(1) Develop a comprehensive career development pro:ram for all
civilian cryotolozic personnel.

(2) Provide guidance to the military departments for the
development of a com rehensive career development orogram for all military
cryptologic personnel; and,

(3 Bvaluate the ade

NS / Ly Sand Ve v all
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civilian cryptologic personnel.

de The Secretaries of the military departments are tasked with the
establishment and administration of effective and dynamic carecer development
Drograms Ior all military and civilian intellirence personnel under their
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Se nition. Intellizence personnel are those DOD ceneral intellirence
(1ncIud1ng scientific and technical) personnel and cryptologic versonnel
engaged in the collection, processing, analysis, nroduction and dissemina-
tion of intelligence information, or involved in the nlanning, orocra ming

and management of intelligence resources.
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a. The Favy and "arine Corps will maintain and imvrove orograms
for career dcvelooqent of intelligcence snecialist and subsoecialist
officers, warrert ofiicers, erlisted perscrnel and civilian nerscinel,
workinz closely with the Director, TIA, and the Lirector, !'Z./Chief, 127,
&s required, to achieve the erds stioulated in the directive,

b, Havy and liarine Corm
Tevelooment Steering froup (the chief advis A
Secretary of Defense (Intelligence)) will in lu(e senior off
civilians appropriate to the meeting and/or to the material to bhe

di.scussed,
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C. A single status renort will be submitted annually, evalnating
the effectiveness and adecquacy of the Nevartment of the lavy's
Intelligence Career Develorment Program for all intelligence n

o

roonnel .

Te Action

a. The Assistant Secretary of the Navy (Manpower and Heserve Affairs)

et 17
LlL

(1) Receive Intellicence Career Nevelopment status reoorts from
the Chief of Naval Operations and the Commandant of the “‘arine Corps fo
consolidation as the Department of the Ilavy's annual Intellirence Caree
Development Frogram report.
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{2) Prepare the annu F
of Nefe:se, with copies to the Dire
for review and comment,

a +ha ann

b. The Chief of Naval Operations will:

(1) Continue to provide policy and guidance for and monitor tte
Aawral ammant and Anara+riAarn AF +ha Aavans Aﬂ!vt\.‘l\ [N mrmmmm fas a1
MUT VOLVNIICI VU Qiid VPOLAQULVIL Vi VT VAl TTL UGy c.l.uymcuu 'JLUELG'I 10V ald
general intellirence military personnel in the Navy.

(2) Work closely with the Director, NSA/Chief, CSS in developing

and improving a career develovment orogram for Mavy mllltary cryntologic
personnel
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(3) In coordination with the Director, Civilian ~amnnower ‘anage-
ment (317), and workine closely with the Director, -I4, establish an
overall career develoomert nrogram for civilian general intellirence
personnel in the ilavy and supnort the establishment of a central
referral system,

(L) 1In coordination with the Director, C~ and wor'dne closely
with the Director, '2A/Chief, 3., develop and refine a condrehensive
career develooment nrogram for civilian cryotolosic nersonnrel,

(5) 1In ccordination with the Commandant of the ‘larine Corns and
the Director, C7!, nrepare and submit the annual career develonrent
status renort for lavy general intellirence and cryntoloric mili ary and
civilian versonnel to the Secretary of the Wavy,

c. The Commandant of the "arine Zoros will:

(1) craintain and refine the ""arine Corps Intelli-ence Zareer
Develonment Provram, as required, to ensure that future omerational

]

necds will be adequane.l_y su’ooorr,eci.

(2) Work closely with the Tirector, ”?ﬂ/ihlef, 3% in develoning
and improving-a career development orogram for larine Joros military

cryntologic versonnel,

{3)  In coordination with the Chief of “avel Cnprations, nrevnare
and submit the annual career develonment status rcrort for “‘arine Corps

general intellirence and cryptologic personnel tc the Secretary of the
Naswr
iNavye

d, The Director, Civilian “anoower 'anagement, will:

(1) Coordinate with and nrovide staff assistance ard advice to the
Chief of MNaval Operations in establishing an oversll career development

nrogram for civilian general intellirfence mersonnel in the *avy and supnort
the establishment of a central referral system

(2) Coordinate with and nrovide staff assistance and advice to the
Chief of Naval Operations in developing and refinirg a comorehensive
career development program for civilian crypntologic nersonnel.

(3) Assist the Chief of Naval Operations in nrepmaring the annual
career development status renort for Mavy 7eneral intellicence and
crvptologic civilian personnel,
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8.

Regorts.

Report Symbol DD-I(A)1200(3800) is assigned the

revorting requirement in vparagraph 7.
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Frank Sanders

Under Secretary of the Navy

, (Immediate Office of the Secretary (ASN(FZTA), only)

A2A  (Independent Offices)(0CD, only)
A3 (CNO)
IV £ - S =\ /nmmrnpa RS,
AD (pureaus ) \purirno, Oniy)
A8 (4Q UMC)
FE1 (CQ¥NAVSECGRU)
FS1 (NAVINTCOMHQ)
Copy to:
SNDL Part 2
Al {Immediate Office of the Secretary){less ASN(MXRA))
BL  (0SD)
X  (Special Agencies; Staffs; Boards and Committees)(NSA and DIA,
only)
Stocked:
CC!\TNAVDIST W ASH D.C.
{Supply & Fiscal Dept Code 51kL.3)
Washington Navy Yard
Washington; D.C. 20390
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FINITIONS

Career development is the orderly growth and improvement of

each individual's potential to meet organizational needs as well
as personal career objectives. This is accomplished by
integrating each individual's capabilities, needs, interests and
aptitudes into a planned, systematic program of education,
training, and utilization that is geared to meet present and
future organizational requirements.

Career Development Program is a formal integration of the
processes of recruitmentf selection, placement, job rotation,
education, training, incentives and awards, and promotion to
achieve the systematic development and effective utilization of
skills for mission accomplishment and the orderly and equitable
career progression of affected personnel.

Intelligence personnel are those DoD General Intelligence

(including scientific and technical) personnel and Cryptologic
personnel engaged in the collection, processing, analysis,
production and dissemination of Intelligence information, or
involved in the planning, programming and management of
Intelligence resources.

Career mteux&ence Personnel is a term which embraces the

foliowing:

1 A2Vt sz mmsecnmnse Tomdao
1. Military career Intelligence personnel are those officers,
®7 + 3 3
arrant officers and enlisted personnel whose careers are
being developed pn.m..ar'.l‘,' in C-eneral Intelhge.-ce or

N

Civilian career Intelligence personnel are those civilians in
the grades of GS-5 through GS-18 whose careers are being
developed in one or more areas in the field of Intelligence

and who are part of one of the following major divisions:

I
[
1

a. Civilian Cryptologic personnel are those civilian
personnel who work for NSA, and those civilian Crypto-
logic personnel of the Central Security Service, and the
Service Cryptologic Agencies.

Enclosure (1)

AUINST 3300,7A
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b. Civilian General Intelligence personnel are those civilian

Intelligence personnel thhm the Department of Defense,
excluding civilian Cryptologic personnel as defined above.

list is a term used to identify those officers
ments whose primary specialties are

other than General Intelhgence or Cryptology but who are

qualified through planned training or experience to serve in, and

are periodically assigned to General Intelligence or Cryptology

g TIE T T @7
positions.

Enclosure (1)



Insure that career Intelligence personnel are carefully
selected, provided opportunities and incentives to increase
their skills and broaden their experience, and are
motivated toward primary careers in one or more areas
of Intelligence.

Direct attention and emphasis toward improving the
career development and advancement opportunities of
civilian Intelligence personnel by:

1. projecting and effecting planned work assignments
that follow clear lines of progression to higher skill
and grade levels and to successively more responsible
positions, and

2. affording the opportunity of cross-movement and
promotion to positions in and among DoD components
requiring Intelligence professionals.

Augment the skills of selected career Intelligence per-
sonnel through varied command/managerial and/or staff
assignments outside the Intelligence field which involve
the application of Intelligence products and the manage-
ment of resources.

Improve the career development programs for military
General Intelligence and Cryptologic personnel and
Intelligence subspecialists through the interchange of
information, ideas, and successful innovations.

A 1
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the Department of Defense. In exercising this responsibility he
will:

1. Issue DoD instructions and memoranda as necessary to further
implement this Directive.

2. Assure that obstacles to fully viable Intelligence career develop-
ment plans and programs are identified, analyzed, and resolved

in a timely manner.

3. Establish as his chief advisory body a joint "Intelligence Career

Development Steering Group, ' chaired by a Deputy Assistant
Secretary of Defense (Intelligence), and composed of senior

military and civilian representatives (Intelligence and Personnel)

from each of the Military Departments, OJCS, DIA, NSA, and

OASD(M&RA). This advisory group will: identify problem areas

and establish priorities, recommend plans of attack with

objectives for resolving these problem areas, establish schedules

for and monitor the accomplishment of these objectives, inter-
change information and suggestions on a timely and frank basis,

and advise the Assistant Secretary of Defense (Intelligence) when

his actions and coordination are required.

narennnal far nacitinne in tha natinnal - H avrnatinnal castinityy
PEYSUMULIT: 40 POUSALiIUNS il LT flawiUliasr an ANt IlliaciVliaas STCUrTaL
cetructure and tn accict in their carcar doavaelonmant

SITUCIUre &N 0 af810% 1N 148LT Carcer Qava.Cpitidns.

a c e f
directors: Director. DIA for General Intelligence and Di

NSA/Chief, CSS for Cryptology; and report significant accomplish-

ments, problems, plans and recommendations to the Secretary
of Defense.

6. Review the Intelligence organizations of DoD components to
evaluate the adequacy of civilian grade structures and position
opportunities to support the effective career development and
advancement of civilian career Intelligence personnel.

W
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career development programs for military General Intelligen

and Specified Commands; and for reviewing and coordinati

o
career personnel, In exercising this responsibility he will:

1. Act as executive agent for the development of an overall
career development program for all civilian General
Intelligence personnel in the Department of Defense in
accordance with DoD Directive 1430.2 (reference (b)).

2. Delineate the civilian General Intelligence field within the
Department of Defense and establish and maintain a
referral system for all identified billets and personnel.

3. Establish in consonance with the referral system an over-
all assignment and promotion opportunity for civilian
General Intelligence personnel and appropriate cross
assignments for professional broadening among DoD
components with General Intelligence elements.

4. Submit proposals, including possible required legislation
to upgrade career opportunities by providing more re-
warding careers for the civilian General Intelligence
community, including the opportunity to reach higher
salary levels while remaining analysts.

Enclosure (1)
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J. pvaiuate tne aagequacy Oi career programs I0r rmiiitary
and civilian General Intelligence personnel by commenting
on the annual status reports of the Military Departments to
S PO oy G S o YL S . B T PR e i taa
tne Secretary of Deiense and oy providing appropriate
comments and recommendations on the achievements,
problems, and plans for solving the problems within the
General Intelligence community.

~ Tha TMNirantase Nlabsarnal Qacriirmity Asarm~ir S Lz _ o ~ LY o ‘e

Lo lLne pirecior, Ivationai oecurity Agency/Cniel, (Central Security
Carvice will a~t ae tha fiinctignal Aivrertasr iv amlcrrAe Ao o 2L
OEIVILE Wiiir all ad> i€ 1WiCuillial GirecdioOr, in accoraance witn
tha onidanca nf tho Accictaont Carvwatasmuy A€ Mafamasn Teamda100 o A
LIIT g UilUQiITT Ul vii NS Sidvalrit SelrCeal Vi pelcliise (inwcuigence),
far Aavalaning NAN frarcar AaoavalAanrmiant mengmames daolaa o 2 4
AUL U veaDpillp UV LalCel UevellpImielnit prograims aesignea o
nravida military and ~ivilian Cruntalaglic F~rAamse® marensms s 1
PAUVIUC illldlitaly aliu Uiviiiail UTypLULIUgILC Car€er pcraunnel
far Aty with tha Natiaonal Cactiwity Aoamass S R P VU I S P
10T QUL Witil i€ (vatllillal 5ECUrity Agency, wne entrai o curuy
Carvica tha Carvircra Cruntnlacic Acgan~sac el Tt o112 e m o
ODTLVILE, WITC OTIVILC ULIypltOLIOglT AEencieés, and intéiliigence
and command sunnort unite Trm ovawrcricing thia macmAamcdlilic.
aliu LLiliiliany SupplIL wiiits, 441 TATILIS1NE LIS I'COPLUNSLIVILILY
he will;

1. prgvidp oguidance and direction for the davalanmant aAf o
. r € g aance 222 L2 ICCR202 20 LA Geévellpment C1 a
ensi d
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3.
problems, and plans for solving the problems within the
Cryptologic community,

D. The Secretaries of the Military Departments will establish and
administer effective and dynamic career development programs
for all military and civilian Intelligence personnel included in
their respective departments. In fulfilling this responsibility,

6
Enclosure (1)
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3. Work closely with the Director of the National
Security Agency in developing and improving
programs for career development of Cryptologic
personnel,

s

5. Insure that effective representatives are assigned to

the Intelligence Career Development Steering

30
2

0

w

and that these representatives in turn have access to

the highest levels within their respective military
departments for action and decision as required.

6. Evaluate the effectiveness and adequacy of career
programs for military and civilian Intelligence

personnel (including subspecialists where applicable)
and commencing 1 January 1973: make comprehensive

but brief annual status reports to the Secretary of
Defense on achievements, problems and plans for
solving the problems.

REPORTING REQUIREMENTS
The reporting requirements prescribed herein are assigned
Report Control Symbol DD-I{A) 1200.
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IX., EFFECTIVE DATE AND IMPLEMENTATION

The provisions of this Directive are effective immediately.
DoD components will revise their regulations and instructions
as necessary to implement this Directive and forward two
copies of the implementing instructions to the Assistant
Secretary of Defense (Intelligence) and to the Assistant
Secretary of Defense (Manpower and Reserve Affairs) within
50 days.
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Secretary bf Defense

Enclosure - 1
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Department of Defense Directive

SUBJECT Intelligence Career Development Program
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r 0 "Defense Intelligence

School, " November 2, 1962

oD D irective 5100.47, ''National Cryptologic

School, " April 30, 1965

Pre31dent1a1 Memorandum, "Organization and
Management of the U.S. Foreign Intelligence
Community, ' November 5, 1971
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PURPOSE

This Directive implements the applicable provisions of
Presidential memorandum of November 5, 1971 (refer-
ence (e)) within the Department of Defense. It establishes
policy and assigns responsibilities for the development of
military and civilian Intelligence Career Programs
designed to assure the attainment of an improved DoD
Intelligence product.

CANCELLATION

Reference (a) is hereby supersea

APPLICABILIT

-r

The provisions of this Directi

Secretary of Defens

=
Encl osure 41?



SAECHAVITIST 3800474
30 January 1973

National Security Agency and the Central Security Service
(hereinafter referred to collectively as '"DoD Components'!).

IV. DEFINITIONS

VI,

The terms used in this Directive are defined in enclosure 1.

POLICY

A,

The Department of Defense has a significant and recog-
nized need for professionally competent and highly
motivated Intelligence personnel. It is essential that

all practicable measures be taken to develop and maintain
viable and effective career development programs for
our military and civilian Intelligence personnel.

In order to address these needs and assure the emphasis
and coordination required, the Assistant Secretary of
Defense (Intelligence), on behalf of the Secretary of
Defense, and in consonance with the provisions of DoD
Directive 1430.2 (reference (b)) and this Directive, will
assume overall leadership and coordinating responsi-
bility over all DoD military and civilian career develop-
ment programs in the field of Intelligence.

OBJECTIVES

The Department of Defense is fully committed to the goal of
improving the career development of all military and civilian
Intelligence personnel, thereby improving the Intelligence
product. The specific objectives are to:

A,

Improve the DoD Intelligence capability, in consonance
with other high priority operational and personnel re-
quirements, through the planned development, effective
motivation, and efficient use of the required numbers
and types of qualified military and civilian Intelligence
personnel.

Provide to all career Intelligence personnel opportunities
for education, training, rotation, and promotion equal
to their contemporaries in other career fields.

Enclosure (1)



